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Community Engagement and Educational Outreach Policy

1. Purpose

Universal Al University is committed to building meaningful connections with local communities
through educational outreach, sustainability initiatives, and community development programs. This
policy establishes the university’s framework for implementing and sustaining community
engagement activities, ensuring alignment with its mission and values.

2. Scope

This policy applies to all faculty, staff, students, and associated bodies of Universal Al University
involved in community engagement and educational outreach activities. The policy includes
collaborations with NGOs, local schools, and community organizations.

3. Objectives

« To promote sustainability and awareness of global challenges like climate change and social
equity through community education.

o To empower local residents by providing access to quality educational programs and
resources.

e To encourage voluntary participation from students and staff in impactful community
projects.

o To strengthen partnerships with NGOs, government bodies, and other institutions to achieve
shared goals.

4. Principles

e Inclusivity: Activities will be accessible to diverse groups within the community, focusing
on marginalized populations.

« Sustainability: All outreach efforts will incorporate environmentally sustainable practices
and principles.

e Collaboration: Strong partnerships with NGOs and community leaders will drive outreach
effectiveness.

« Transparency: The university will report on the outcomes of outreach initiatives to
stakeholders.

5. Key Initiatives
a. Educational Outreach
o Conduct tailored lectures, workshops, and demonstrations on climate change, sustainability,

and social issues.
« Develop and distribute educational resources in collaboration with local schools and NGOs.
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b. Community Development Projects

o Partner with NGOs to implement initiatives like skill development, healthcare awareness,
and rural education.

e Support local schools with resources, training, and capacity-building programs.

« Organize events promoting intergenerational learning and cultural exchange.

c. Volunteerism and Student Engagement

e Encourage students to participate in voluntary outreach activities, integrating these efforts
into academic curricula.
e Recognize and reward student contributions through academic credits and certificates.

6. Governance and Implementation

o The Centre of Excellence for Social, Sustainable, and Spiritual Development (CSSS) will
oversee the planning, execution, and monitoring of outreach activities.

o Each department will appoint a coordinator to align their outreach efforts with the
university’s policy.

7. Monitoring and Evaluation

« Annual reports on outreach activities will be prepared and published, detailing participation
rates, outcomes, and areas for improvement.

o Feedback mechanisms will be established to gather input from community members and
participants.

8. Review and Updates
This policy will be reviewed every three years to ensure its relevance and effectiveness in meeting
community needs and university goals.

9. Commitment

Universal Al University reaffirms its dedication to being a catalyst for positive change in society by
leveraging its resources, expertise, and the enthusiasm of its community. Through consistent and
meaningful outreach, the university aims to make a lasting impact.
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